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: . .

21 December 1982

NOTE FOR:

FROM  : VE/NIC

Attached is a copy of a draft memorandum covering the subject
we discussed on Friday. This incorporates the first reaction comments
by the SRP with one exception. One or two members of the SRP initially
held to the belief that their comments should be matched up with the
draft estimate in the Director's office by your and]  |efforts.
I believe that I have persuaded them that it is more efficient to
match their comments with the estimates before it goes to the
Director's office. Do you have any comments or suggestions on

this draft? !

H. F. Hutchinson, Jr.

Att: a/s | | L
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21 December 1982

NOTE FOR:
FROM :  MC/NIC

Please review this second draft based upon our discussion yesterday.
You will note that I accommodated all your points except the one about
matching the draft estimate and SRP comments in the DCI's outer office.
I continue to believe that packaging the estimate and SRP comments by
the NIO is the most efficient and error-free way to lighten the burden
.of review for the Director. Further discussion would be welcome,

however. | “0&557
Freed

H. F. Hutchinson, Jr.

Att: a/s - ' : - .
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